
 

 

BMSTC AGM 17 June 2021 
Held via Zoom online  
 
Present 
David Coe 
Neil Dawkins 
Mark Farnell (Secretary) (Acting Chair) 
Ian Langrish  
David Robson 
Paul Shambrook 
Penny Tillson 
 
and Members as per Zoom attendance list 
 
Apologies 
Peter Bowsher (Chair) 
 
In Attendance 
Pippa Vincent-Cooke Centre Manager 
 
 
Introduction by Mark Farnell  
Mark welcomed everyone to the AGM. Mark explained that our Chairman Pete Bowsher is unwell 
and cannot attend, and therefore Mark has agreed to chair the meeting and give the Chair’s report 
on Pete’s behalf.  Mark wished Pete a speedy recovery on behalf of everyone.  
 
Mark explained that the meeting is being held online again as per 2020.  Voting will be via the 
Zoom facility. The Zoom meeting and poll screen are being hosted by Paul Shambrook. The 
screen contains all three items to be voted upon and votes can be submitted by the click button 
after the end of the third vote. Results will be read out by Paul after the third vote.  
 
 
1. Minutes of last AGM 
Had been held on 18 June 2020 by Zoom and minutes presented to members. Any matters arising 
were invited, but there were none. It was proposed to adopt the minutes as a true record. 
Proposed by Ian Langrish and seconded by Dominic Manley. Vote taken online via Zoom - The 
minutes were adopted after a majority vote 10 for, none against and 2 abstentions.  
 
2. Acting Chairman's report – Mark Farnell (MEF) on behalf of Pete Bowsher. 

 
“From a slightly rainy Hampshire welcome everyone to our Annual General Meeting. I hope 
everyone is well and have had their jabs. For those who may not know me I am Mark Farnell one 
of the trustees. Pete Bowsher our chairman is unfortunately not well presently so I am Pete’s 
deputy today to give the Chairman’s annual report on his behalf. Get well soon Pete. 
 
Little did we think that we would be holding an online AGM once again as lockdowns continued this 
year. However it seems that with vaccines there is light at the end of the Covid tunnel.  
 
2020 was a difficult year for the Centre, both financially and for our staff and members as 
unfortunately we had to close for long periods. We were able to adapt and continue with home 
working and online classes for therapies. Under the continued tireless leadership of our Centre 
Manager Pippa and with the hard work of our staff, fundraisers, therapists, volunteers and trustees 
we have pulled through and we thank them all.  
 
We thank our members for their patience during the closures. Whilst we were closed we were 
nonetheless able to continue the Centre’s work and instituted online classes for physiotherapy 
yoga, pilates, counselling and relaxation amongst others, and arranged online coffee mornings. 

 



 

 

During the year, the charity provided 5,934 treatments - online and offline (2019: 10,718). 
Additionally, during 2020 there were 2,468 supportive phone calls 
 
I am now pleased to say that we have almost fully reopened the Centre to members and 
reactivated face to face therapies including oxygen therapy. Presently we cannot open the social 
areas but will do so when regulations and safety allows. 
 
Financially as our Treasurer David Coe will later report in more detail, 2020 was a difficult year and 
2021 is also proving to be a challenge. Income from individual donations, fundraising events and 
public collections were £106,072 lower than budget. We were not able to hold street collections 
and fundraising events were curtailed. For example the London Marathon and Reading Half 
marathon were cancelled or held virtually, together with the Boars Bridge festival.  
 
Our fundraisers worked hard to access Covid-19 emergency grants. As a result, the shortfall in 
‘normal’ income was offset by various grants including the National Lottery Community Fund 
(£24,173), Reading Borough Council small business grant (£25,000) and Good 
Exchange/Greenham Common Trust (£55,812). Good Exchange was particularly successful on a 
Double Matched Funding Day when donations were tripled. We thank them and our valued 
individual donors and funders for their continued support. At this point I must thank the fundraising 
team led by Sam for their hard work.  
 
We have welcomed new trustees to the management committee including Neil Dawkins, Paul 
Shambrook and Penny Tillson who all bring with them a wealth of experience. Neil and Penny 
have overhauled our Policies and Procedures and Paul will oversee our IT matters. Thanks are 
due to Dave Robson for all his work in that area. David Coe continues his great work in keeping 
our accounts in order. Indeed, we thank all our trustees past and present. 
 
As to staff we have sadly said goodbye to Tracy Watkins as membership officer and our physio 
manager Mohammed will shortly be leaving for new challenges. Thanks are due to all of them for 
their great contributions to the success of the Centre and their support to the members and I know 
they will be missed. We welcome our new physio manager Anwen who will be a great asset to the 
team.  
 
Once again we thank Pippa and all the office staff fundraisers and therapists and volunteers for all 
their hard work. Without them we would not have a Centre - it’s continued success is a tribute to 
their energy and dedication. 
 
In conclusion although it has been a difficult time for the Centre, we look forward with optimism to 
the future.” 
 
Mark Farnell  
 
3. Accounts and Directors Report 
David Coe (DC) gave a resume of the accounts for the year ended 31st December 2020. The year 
had been difficult and we face more challenges in 2021. For 2020 thanks however to grants 
received the shortfall in income of £106,000 had been offset by National Lottery Community Fund, 
Reading Borough Council Small Business and Good Exchange grants. On a cash basis we had 
broken even with some costs lower but increased costs re PPE and IT for staff home working. 77% 
of spending is re staff and 23% on maintaining the Centre. We spent on new equipment including 
an oxygen generator which should save us £10,000 per annum in future years.  
 
DC invited questions from members. Dominic Manley (DM) observed that we appear to have 
weathered well together with further support from members. People who have donated in the past 
may not have the same resources now. 
 
DC replied that for 2021 we cannot assume the same level of grants and the Lottery funding runs 
out in two years’ time. We may face difficulties including street collections and fundraising events 



 

 

but our fund raisers are working hard to achieve more. We have the benefit of owning our own 
building. We are half way through receipts of £350,000 from the separate National Lottery fund. 
Wealth is becoming unbalanced together with the loss of economic activity. 
 
Our Centre Manager Pippa Vincent-Cooke (PV-C) was asked by DM to give a review. 
 
PV-C advised we are running at 75% of normal output which is impressive. We are limited to 6 in 
the Oxygen chamber. The dynamic has changed with online classes eg yoga from 3 up to 50 and 
we may hold hybrid classes. 
 
DM asked if we would reopen the social areas.  PV-C advised that the social reopening plan was 
to coincide with regulations being lifted but having regard to the high level of current Covid infection 
rates in Reading we would have to wait to see what happens. We are able to have some social 
interaction outside of the building. 
 
A vote to approve the accounts and report was proposed by Neil Dawkins and seconded by Ian 
Langrish. The vote was taken online via Zoom to approve the accounts and overwhelmingly 
passed with 11 for, none against and one abstention. 
 
4. Appointment of Auditors 
The existing auditors Crowe Clark Whitehill are willing to continue as independent examiners and 
were proposed and seconded for that role. Reappointment was proposed by Neil Dawkins and 
seconded by Ian Langrish. A vote was taken online via Zoom and overwhelmingly passed with 11 
for, none against and one abstention. 
 
5. Directors/Trustees 
MEF explained that as a result of the amended Articles of Association that we adopted at the 2020 
AGM we do not need to re-elect trustees and there had been no new nominations. Therefore the 
existing trustees (save for Hilary Danelian who had stepped down recently) will continue.  
 
6. Any Other Business  
 
Ian Langrish asked if we expect the current level of Government support to switch off. DC advised 
there is the Job Retention scheme but it was not needed now. The Furlough scheme was used by 
us but there is no further news presently. 
 
Lindsay Watts asked about the future for the Henley Group. PV-C advised we do not have the hall 
available as it is being used throughout the week and additionally they do not want to mix groups 
using the hall. PV-C advised that even if the hall was available as we had lost Henriette and 
Mohammed is leaving we do not have the resources to have a physiotherapist at Henley. But we 
would keep this under review. 
 
MEF thanked PV-C, all the staff, therapists, volunteers, trustees and members for all their hard 
work and support, wished everyone well and hoped that next year’s AGM would be in person. 
 
The formal business of the meeting was concluded.  
 
 


